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EUREKA 2020:

Vision and strategic objectives

EUREKA mission is to stimulate growth and jobs creation in Europe by supporting the
internationalisation of businesses with innovative ideas. This mission is achieved through
a well-established intergovernmental network of more than 40 members and associated
countries, facilitating the international coordination of national innovation programmes.

Seven action fields have been developped to achieve EUREKA’s renewed vision
and catalyse progress towards the objectives set out opposite:

EUREKA projects 2.0: an attractive and flexible tool for public funding agencies
EUREKA Clusters & Umbrellas: stronger and more visible
Eurostars 2 implementation: faster and leaner

Smart globalization

The Strategic Roadmap will be
Lean governance implemented by the EUREKA network,
led by the consecutive Chairmanships
o . . and supported by the EUREKA
Efficient communication Secretariat. Theéoadmap will be
monitored on an annual basis and
evaluated at mid-term and completion.
The Roadmap is an evolving document
that will be revised following the
recommendations of a mid-term
assessment.

Comprehensive impact assessment



THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

ACTION 1

A Developing and introducing an attractive and flexible EUREKA tool for the public
funding agencies (PFA)’

EUREKA projects 2.0:
an attractive and flexible tool for public funding agencies / KEY ACTIONS / TIMEFRAME | RESPONSIBLE

A1l | Identify the interest of the PFAs aiming to internationalize parts of their Mid 2015 NPC, ESE
programmes. Establish information on their available budgets and identify the
services EUREKA could offer to them and their customers. Evaluate the impact
of bi and multi-lateral actions of EUREKA member countries and the Clusters

A2 | Develop the updated EUREKA tool for future structured transnational actions Mid 2016 NPC, ESE
of PFAs (e.g. IT platform, Guidelines....). Discuss the EUREKA tool in annual PFA
conferences.
. . . . . . A3 | Test the updated EUREKA tool with pilots of structured actions in close Mid 2016 NPC, ESE
Developing and introducing Increasing the value of the Developing smart synergies collaboration with committed PFAS.
an attractive and flexible EUREKA label with ERA and Horizon 2020 _ , _ .
. . A4 | Generalize the updated EUREKA tool based on the experience of the pilots. Mid 2017 & NPC, ESE
EUREKA tool for the public instruments Include new services (simplified procedures, faster evaluation, loans, 2nd round Continous
funding agencies (PFAs) funding, structural funds, partner search, etc.)

E Increase the value of the EUREKA label

B1 | Redefine the EUREKA label with a clear profile. Define the unique selling point of Mid 2015 NPC, ESE
the new EUREKA tool and promote it.

B2 | Consider a new name for EUREKA “individual” projects Mid 2015 NPC, ESE

B3 | Organize investors shops events (with business angels, VCs) to provide EUREKA Continous ESE
participants with follow-on support and provide investors with companies
awarded with the EUREKA label.

Develop smart synergies with ERA and Horizon 2020 Instruments

C1 | Identify smart synergies between the new EUREKA tool and EU level initiatives Mid 2015 Chair, ESE
(EEN, ERA NETSs, ERRIN, ETPs, KICs, PPPs, Structural Funds and the H2020’s
SME instrument).

C2 | Exploit synergies between these EU mechanisms and the new EUREKA tool Continuous, Chair, ESE
following C1

" Public funding agencies include the national and regional agencies and providers of alternative sources of funding such as EU structural funds




THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

ACTION 2

Foster support to Clusters and Umbrellas
/ KEY ACTIONS / TIMEFRAME | RESPONSIBLE

EUREKA Clusters and Umbrellas:
stronger and more visible

AT | Identify the commitment, funding perspectives, and other support of member Mid 2015 ESE, Clusters
countries to Clusters

A2 | Based on the above, propose any relevant action to increase support to Clusters Mid 2015 Chair, Clusters
A3 | Finalise the operational tool for Cluster data exchange with ESE database. Mid 2015 ESE, Clusters

A4 | Evaluate the added value of Umbrellas. Based on this assessment, make Mid 2016 ESE, NPC,
concrete proposal for shaping the future of Umbrellas Umbrellas

E Avisible and recognised place in the European Research Area

Foster support to Clusters Avisible and recognised Raise awareness of EUREKA BT | Identify smart synergies between Clusters, Umbrellas and EU level initiatives Mid 2015 ESE, Clusters,
and Umbrellas place in the ERA Clusters and Umbrellas (EEN, ERA NETs, ERRIN, ETPs, KICs, PPPs (incl. JTIs), Structural Funds). Umbrellas

within the EUREKA network B2 | Exploit synergies between these EU mechanisms and Clusters, Umbrellas. Continuous, Chair, Clusters,
following B1 Umbrellas

B3 | Promote Clusters and Umbrellas to Horizon 2020 National Contact Points. Continuous ESUE’ Eluiters’
mbrellas

B4 |  Explore financing possibilities for Umbrellas networking activities coming from Continuous Umbrellas
EU mechanisms.

B5 | Build Cluster and Umbrella for the future, in dialogue with relevant policy Continuous Chair, Clusters,

. Umbrellas

Raise Awareness on EUREKA Clusters & Umbrellas within the EUREKA Network

C1 | Consider to have an Umbrella spokesperson with the same status as Cluster Mid 2016
spokesperson, and create an Inter-Umbrella committee.

C2 | Raise awareness on Clusters and Umbrellas towards new project officers and Continous
NPCs.

2 Umbrellas are thematic and collaborative
EUREKA tools generating EUREKA, Eurostars and
complementary transnational projects serving as
pools of cross-border SME, industry and research
centres’ service networks.

3 Adopting an industry-driven approach, and thanks to
their long-term vision, Clusters are key instruments in
sustaining and improving European competitiveness.
They represent 70% of the total EUREKA financing




THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

ACTION 3

Deliver a lean administration with a short time to contract

Eurostars-2 implementation:

/ KEY ACTIONS / TIMEFRAME | RESPONSIBLE
faster and leaner

AT |  Provide assistance to potential applicants before and after the submission and Continuous Eurostars NPCs,
then to participants during the lifetime of the project ESE

A2 | Achieve an efficient virtual common pot to fund the top 50 projects and 50/75% Mid 2017 Eurostars NFBs,
of projects above threshold using the defined toolbox ESE

A3|  Improve the NFBs regulations and procedures in view to have a short time to Mid 2017 Eurostars NFBs,
contract (average 7 months and preferably faster) ESE

E Deliver progress towards harmonisation

B71| Define acommon financial viability methodology Mid 2017 EurOStEaSrTENFBS’
B2 | Setupacommon reporting system Mid 2017 Eurostasrs NFBs,
ESE
Develop smart synergies with ERA and Horizon 2020 Instruments
C1 | Identify smart synergies between Eurostars-2 and EU-level initiatives (H2020’s Mid 2015 Chair, ESE
. - . . . ME i ME, EEN, ERANET+, Articles 185, PPPs, K
Deliver a lean administration  Deliver progress towards Develop smart synergies ?und'sr)'smment’ OIS EE oSSR DO S T
with a short time to contract harmonisation with ERA and Horizon 2020 '

. C?2 | Exploit synergies between these EU mechanisms and Eurostars-2 Continuous, Chair, ESE
instruments following C1




ACTION 4

Smart globalization

Enhance engagement with
associated countries and
facilitate project-to-project
collaboration with non-
EUREKA countries

Create a new EUREKA toolbox
for cooperation with non-

EUREKA countries based on a
“variable geometry” approach

Promote EUREKA as a
platform for global industrial
R&D&I cooperation

THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

Enhance engagement with Associated Countries

/ KEY ACTIONS / TIMEFRAME | RESPONSIBLE

A1l | Update the rules for rights and responsibilities for associated countries. Mid 2015 Chair, ESE

A2 | Based on existing criteria and on the mapping of potential associated countries Mid 2015 Chair, ESE
carried out during previous chairmanships, evaluate potential new associated
EUREKA countries

A3 | Based on the above, consider to engage with new associated EUREKA Countries Mid 2016 Chair, ESE

AZ | Establish dialogue with the Strategic Forum for International S&T Cooperation Mid 2015 Chair, ESE
(SFIC)

E Facilitate project-to-project collaboration with non-EUREKA countries

B1 | Review whether the rules and instruments that already exist are sufficient when Mid 2015 NPC, ESE
engaging with non-EUREKA countries.

C Create a new EUREKA toolbox for cooperation with non-EUREKA countries based
on a “variable geometry” approach

C1| Defineanumber of practical approaches for facilitating cooperation with non- Mid 2015 NPC, Clusters,
EUREKA countries. ESE

C? | Depending on the above, set up a revised toolbox for collaboration with non- Mid 2015 NPC, Clusters,
EUREKA countries ESE

C3 | Setup pilots to test the new cooperation tool Mid 2016 NPC, ECéUESterS'

C4 | Review and redefine the international cooperation mandate of the EUREKA Mid 2015 Chair
Secretariat

m Promote EUREKA as a platform for global industrial R&D&I cooperation

D71 | outside the EUREKA network: plan and organize regional/global outreach events | Continuous Chair, ESE, NPC
to promote EUREKA as a platform for R&D&I cooperation with Europe

D2 | Inside EUREKA: Promotion of EUREKA as the tool for industrial R&D&I Continuous | Chair, ESE, NPC
cooperation between Europe and other parts of the world, motivating programme
managers (PFAs) and industry to consider EUREKA for exploitation of funds
earmarked for international cooperation.




ACTION 5

Lean governance

Decide and implement a
revised governance model

Secure future chairmanships

Improve the efficiency of the
network and ESE

THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

Decide and implement a revised governance model
/ KEY ACTIONS / TIMEFRAME | RESPONSIBLE

A1 | Review the governance model and consider the role and relationship between Mid 2016 Chair
the different levels of governance - Chair, EG/EB, HLG and NPC.

A2 | Consider to introduce financial and audit committee. Mid 2016 Chair

E Secure future chairmanships

B1 | Review the principle of EUREKA chairmanships. Issues to be discussed: Mid 2016 Chair
Presidential system (like in COST); voluntary or rotation, shared chairmanship,
financial and other support for chair countries.

C Review and clarify the role of the ESE to be in line with the new Strategic Road Map
and building on the Deloitte report

CT | Review and clarify the role of the ESE as a programme implementing body Continuous Chair
(Eurostars-2) and facilitator (Clusters, Umbrellas, Individual Projects V2.0...)

C2 | Review and clarify the role of the ESE as a support to the Chair and the network Continuous Chair

C3|  Review and clarify the role of the ESE in delivering efficient communications and Continuous Chair
impact assessments

C4 | secure sufficient resources (human and financial) at the ESE to enable it to Continuous Chair
perform its duties

m Better functioning of the network

D1 | Improve content and involvement in EUREKA meetings. Consider one official Mid 2016 Chair
NPC/HLG meeting per Chairmanship in Brussels.

D2 | Provide regular NPC and PO training at ESE. Produce welcome package Continuous ESE
(including offer of training) to newcomers and not-so-active members.

D3 | Make contacts with not-so-active members. Continuous Chair, ESE

D4 | Find ways for better involvement of industry to maintain the responsiveness Mid 2016 Chair, ESE
of EUREKA services. Promote information exchange with SME representatives
(associations)




ACTION 6

THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

Deliver effective promotion of EUREKA instruments to the target audience

Efficient communication
/ KEY ACTIONS / TIMEFRAME | RESPONSIBLE

A1l | Define the core target group(s) for the promotion and design of an attractive Mid 2015 ESE, NPC
communication campaign.

A2 | Promote EUREKA instruments relevant calls and funding opportunities: Organize | Continuous ESE, NPC
Information days at EU, national and local level. Provide up-to-date documents
on EUREKA instruments. Ensure that new project officers and NPCs receive
appropriate information on EUREKA instruments. Publish regular success
stories focusing on the added value of EUREKA.

Deliver effective promotion of Develop and promote the E Develop and promote the EUREKA innovation policy platform
EUREKA instruments to the EUREKA innovation policy o p— ——

o . o | !
I’ight target audience platform B1 | To develop closer synergies in the ERA, build stronger cooperation with

innovation stakeholders (EC, PFAs, TAFTIE, EARTO, UEAPME, ...)

B2 | Organize conferences and publish papers to promote EUREKA added value and Continous ESE, NPC
contribute to R&D&I policymaking. Participate in relevant events at EU, national
and local level.

B3| Organize the EUREKA Innovation Award as a way to promote the EUREKA Continous ESE, NPC
initiative within a high profile event




THE KEY ACTIONS TO BE IMPLEMENTED BY 2020 ARE ILLUSTRATED IN THE TABLE BELOW.

ACTION 7

Deliver effective evaluation of EUREKA instruments

Comprehensive impact assessment
p p / KEY ACTIONS / TIMEFRAME | RESPONSIBLE
A1l | Establish a state of the art evaluation programme in partnership with private Mid 2016 ESE,NPC
and/or public organisations and using the EUREKA system of continous
evaluation.
A2 | In partnership with the European Commission, jointly evaluate Eurostars-2 at Mid 2017
mid-term of the programme
A3 | Produce portfolio analyses to position and benchmark EUREKA in the ERA Continuous ESE
E Develop the EUREKA impact assessment platform
B1 | Establish close cooperation with relevant organisations involved with impact Mid 2016 ESE
Deliver effective evaluation of Develop a EUREKA impact Monitor and evaluate the assessment (OECD, Eurostat, DG RTD...) through informal working groups
EUREKA instruments assessment platform implementation of the B2 | organize regular EUREKA conferences for PFAs on evaluation to stimulate the Continous ESE, PFAs

Strategic Roadmap generation of national impact studies

Monitor and evaluate the implementation of the Strategic Roadmap

C7T | Produce the EUREKA Annual Report to monitor the Strategic Roadmap Continous ESE

C2 | Organize a mid-term evaluation of the Strategic Roadmap . This evaluation will Mid 2017 Chair, ESE

be the basis to revise the Roadmap.




FEUREKA CONTACTS

AUSTRIA

BELGIUM

BULGARIA

CROATIA

CYPRUS

CZECH REPUBLIC

DENMARK

ESTONIA

FINLAND

F.Y.R. OF MACEDONIA

FRANCE

GERMANY

GREECE

HUNGARY

ICELAND

IRELAND

Dr Imelda Lambkin

Tel.+353 17272665
imelda.lambkin@enterprise-ireland.com

ISRAEL

Mr. Uzi Bar-Sadeh
Tel.+9723511 8185
uzi@iserd.org.il

ITALY

Mr. Aldo Covello
Tel.4+39 06 9772 6465
aldo.covello@miur.it

LATVIA

Dr. Ilze Beverte
Tel.+371 67 543 307
beverte@edi.lv

LITHUANIA

Ms. Birute Bukauskaite
Tel.+3705212 7436
birute.bukauskaite@mita.lt

LUXEMBOURG

Mr. Marc Ferring
Tel.+352 43 62 63-668
marc.ferring@luxinnovation.lu

MALTA

Ms. Brigitte Tanti

Tel.+356 2542 3443
brigitte.tanti@maltaenterprise.com

MONACO

Mr. Francois-Xavier Le Clerc
Tel.+3779898192088 12
fleclerc@gouv.mc

MONTENEGRO

Ms lvana Lagator
Tel.+382 20 405 371
ivana.lagator@mna.gov.me

THE NETHERLANDS

Mr Mike Timmermans
Tel.+31 88602 11 21
mike.timmermans@rvo.nl

NORWAY

Ms. Inga Bruskeland
Tel.+47 9066 28 93
ieb@rcn.no

POLAND

Ms. Iwona Bogucka

Tel.+ 48223907 145
iwona.bogucka@ncbr.gov.pl

PORTUGAL

Ms Filipa Coelho
Tel.+351 213924300
filipa.coelho@fct.pt

ROMANIA

Prof. Dr. Vasile Lungu
Tel.+40213183065
vasile.lungu@ancs.ro

RUSSIAN FEDERATION

Mr Dmitry Kravtsov
Tel.+7495 632-83-35
kravtsovDI@minprom.gov.ru

REPUBLIC OF SAN MARINO

Ms. Silvia Rossi
Tel.+378 883859
eureka.rsm@gov.sm

SERBIA

Ms. Snezana Omic
Tel.+381 11 3616589
snezana.omic@mpn.gov.rs

SLOVAK REPUBLIC

Ms Jana Stadtruckerova
Tel.+421-2-59374718
jana.stadtruckerova@minedu.sk

SLOVENIA

Ms. Urska Zupin
Tel.+386 (0)1 400 33 36
urska.zupin@gov.si

SPAIN

Mr. Oscar Fernandez Moyano
Tel.+34 91 581 5607
oscar.fernandez@cdti.es

SWEDEN

Mr. Tomas Aronsson
Tel.+4684733118
tomas.aronsson@vinnova.se

SWITZERLAND

Dr. Andreas Gut

Tel.+4158 4621107
andreas.gut@sbfi.admin.ch

TURKEY

Ms Melike Sevimli

Tel.+90 312 468 5300 - 1976
melike.sevimli@tubitak.gov.tr

UKRAINE

Ms. Nina Rusnak
Tel.+380 44 287 82 50
nina_rusnak@dknii.gov.ua

UNITED KINGDOM
Mr. Graham Mobbs

Tel.+44 (0)7824 599585
Graham.Mobbs@tsb.gov.uk

EUROPEAN UNION

Mr Jean David Malo

Tel.+32 22993842
Jean-David.MALO@ec.europa.eu

ALBANIA

Mr Robert Dumi
Tel.+355 42 222 409
Robert.Dumi@akti.gov.al

BOSNIA-HERZEGOVINA
Ammar Mirascija

Tel.+387 33 492 597
ammar.mirascija@mcp.gov.ba

CANADA

Ms. Melanie Cullins
Tel.+1(613)991-0917
Melanie.Cullins@nrc-cnrec.ge.ca

SOUTH KOREA
Dr. Sang Keun Lee
Tel.+82-2-6009-3195
sky1960@kiat.or.kr



